Problems
We visited several Rider Perk locations throughout Midtown and Downtown Detroit to get an estimate on how many people use MoGo’s Rider Perks program. The results were slightly appalling. 

When we visited these locations it turned out that in most stores no one even knew that their business was partnered with Rider Perk locations. We had to provide a lot of context for them to understand what we were talking about. For example, at famous locations such as Moose Jaws and Avalon, even though there were Rider Perk stickers on the window, the cashier had no idea about what we were talking about. 

The reason for the above situation is the lack of awareness of this program on both the rider and businesses side. Avalon claimed that they get a maximum of 1-2 customers a week who use Rider Perks at their Downtown location. For the riders’ side there has been a lack of effective marketing so they are not aware that such a program even exists. Meanwhile, on the business side we figured out that there is a lack of communication between the owner and his/her employees. The owners sign up for the program but do not tell their employees about the same, and hence the confusion arises. For example, at the Midtown location of Ima, when we asked for the 15% MoGo discount, they informed us that  nothing like it exists and instead gave us the 10% “Local Discount”. However, the owner Mike, who fellow MoGo colleagues are in contact with, continues to say that there should be an option at the POS terminal to apply the MoGo discount.

Solutions
The rider side of this problem can be fixed by marketing closeby Rider Perk locations at their nearest stations. Moreover, there should be pins for the Rider Perk locations in the system map on MoGo’s website. Finally, a MoGo event where all Rider Perk locations set up stalls can also be an extremely effective way of marketing the same. 
