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MoGo is Detroit's non-profit
bikeshare, with a mission of equitable
and reliable transportation.

- MoGo operates in 10 neighborhoods in
the greater downtown area of Detroit, as
well as Northwest Detroit, Ferndale, Oak
Park, Huntington Woods, Berkley, and
Royal Oak.

- Offers 650 peddle bikes and E-bikes in
over 75+ stations.

- Offers 10 pricing plans catering to a
wide demographic.

The Team
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Adriel Thorton

Executive
Director

Rory Lincoln

Jacob Graham

AN Jeremy
Rosenberg



- Project Overview

Tasks Assigned:

/ .Create Member and casual rider 2022 survey
2.Enhance the RiderPerks Program
3.Comprehensive analysis of SendinBlue efficacy

:__‘f":.: Additional Projects Undertaken:

V== 1.MoGo Focus Group
2.Marketing Proposal
3.Customer Engagement Data Analysis



. ) | Casual Member Survey 2022
/o 2022 Surveys
U@

ntroaduction

Execution

Created a categorised annual survey for Casual
and Member riders including questions regarding
General, Demogrpahic, Operational Logistics,
RiderPerks, Information and Advertising.

AL UELAE

I:I |:| |:| |:| Complied a report analysing the results from over
200+ survey responses to help MoGo develop a
comprehensive understandings of the problems,
potential solutions, suggestions and consumer
tastes and preferences regarding bikeshare and
MoGo.

Casual survey: https://www.surveymonkey.com/r/mogocasual
Member survey: https://www.surveymonkey.com/r/mogomember

ﬂ



https://www.surveymonkey.com/r/mogocasual
https://www.surveymonkey.com/r/mogomember

Survey Selection for Marketing Proposal

DYNAMIC PYTHON BUILT PROGRAM TO IDENTIFY THE TOP 3 USED ADJECTIVES FROM USER SURVEYS




MoGa

@\, Marketing Proposal

ADYA BAIPAL | HUBHAL MOMTA

Today's Agenda

Introduction of New ot
Student and S

Corporate Passes

Kiosk Improvement
Strategy and Transit App
Enhancement

= Ideas for. MoGo Proposed
@ Commum.ty Events Partnerships with
such as RidetoWork, Touring Agenices R e s

Research

riderperks Fest, etc.

Developing MoGo
Bike Angels by
replicating BlueBikes

program.

Introduction & Focus

PILLARS OF MARKETING: EASY. CONVENIENT. FUN

¥ &

CONVENIENT FUN

Social Media Post
Ideas: Detroit Pistons,
and Tigers Game Days

Most corporate con mnumggl

i o e ' Doa't want to waste money on Uber, Biking race along the riverfront,
bt o::; o ';" k:“;lmu‘. ¢ .."o"a don’t want to waste time walking, sightsecing towr on your visit to
T MoGo is a cont & time elficient Detroit; MoGe is a fun method for

boring: MoGo is an easy method 1o

comvenient method Lo commute. Triends and Tamily,
exercise,



Email Automation Platform

Calculated the Open Rate Efficiency of Emails
Calculated the Weighted Average Most Effective
Time to send out an Email

Calculated the number of GiftCodes Utilized
Recalculated the efficiency of each email
incorporating the giftcode use percentage

Newsletter Automation Platform




of the Email
rm

Efficien
ion Pla

Part1: Determin
Automa

- ocw = oo - co—=&

L
:
.
.

5 .

~ e by T e

o -~ e - Cw— -y - (XY

e S OF A 4 — n e AN e o -

o Sy B — ¢ w— M oamaw BN e - -

Sy O—— 4y ’ B .- QQQ‘(O. Ly

e e W ——— — e .- -~ o ol N - .

—— Bee—e W “ge T - . P .

T o — o T "- u-rv-o' . e

LR A — o s PSS . _—

TR w cgw ey e - R "ne Ol.... L -

Cae Sy P Wy L wme ] . e e "ue oo.c-’ 2.

e | — e Ny » ) e » R ) » ] i m- e by a ' - e LRN ) - )~

oo o o — e - " ’ . - . on‘ . LR ) R bow @ = o : - oun“ ke D .- w.
—y e - Vge () -~ 3 : o« .- . s v . PP
iy V0 Ty p— ‘- - .j " ‘o.. . .n. - R ol o
- — s .- (T - o a fan . T~ e
T . e - e - e . o.\' o = B AN
. T e - ‘o . .- ) o - L— ey

oy e i . _— '

b = — - ] ,

[P, ! - ’
Vo od b w | —.—, R = R ] » . - e » e . " - L " - L K S »
Lt Ve | — T s ve ' PR, . . . — SN - — W " | e »
ST Wewa s s e ; ——— ’ . - e . — . P . . - Vs PO W w v e | ’
P — T e e - " - . . . s PN - e Tmm—e 1w )
. wwr  — T L ! - . \ . . ‘. PN - ‘. e @ e b — )
L Ep— - — - (L - 7 ' | - o . PN e



|

-

- -
e e -
e - ¥
Pe T Veessata W
b yow e —
- ————
- remente O
- —— Tgererw O
- e O
. pm W—
L — — O
et Bevwre b
L T
L - . ow - ¥
L - ——— -
e Nw -
- ————
L - -
-y - - 0
- ——— vwecwem @
A . —— 0
-y s
. ST AL setw W
Lt s “meswt - ©
R I .

e N - -

e -
- e ~-

- o -
e - -
- - vw oy
—--—. -
L I R
-, o -

A IR Y

W . e-

e —
L —

R

‘e - -

a® e te
Ea e I
e e .
e e

et a- -

Lpe—— T -

T . - -
N .- '

w N R . an
e 4 e -

- .- . N e

L s -

- - "N AW
- N .
- B

-t . >

-

TE388 3033502030000

e e .
Y ' -

. WS
™ ..
. _
s, »
- -
. len -
SR ’
- FN ’
. "
L .~
Lo

B I
. -
. ~
. ”~
-
s
.
- 9
-
-
-

- -

™

Noewahtror vo LY e eny
-

B e et L & S




Part 3: AB Subject Line Testing Software to
create the most effective Subject Line

io.BufferedReader fillmap() t! 5 I0Exception { Keywords that Generate the Highest Open Rate
fferedReader b ow BufferedReader(new F reader( ) 1 T T : 1
BufferedlReader br BufferedReader( ileReader( })) Average Open | Number of Effective Open
java.io.FileReader; o Keyword ) Occurences Rate
: E : String or = br.readiine()
java.lo.l0Exception [ y 4
op 1= )
java.util.* Arraylist<String> words = new Arraylist<>(Arrays.streom(br.
readline().tolowerCase(Locale.RO0T) . split( )).tolist())
SubjectLine { fFor (String s: words)q
String z F(lex .contains(s)){
atic HashSet<String> exset = new HashSet<>(); totol.putIfAbsent(s, 8.6F)
HashMap<String, Float> totol = 1 HashMap<>(); fast bl e SUMmmer
: totol.put(s, rotol.get(s)+F : s
HashMap<String, Float> number = new HashMap<>(); e et (s) SERNERIATIRRL rolling
3 nuaber.put(s vmber.get(s)+1);
HashMap<String, Float> rd = new HashMap<>(); : discount
public static void main(String[] args) throws IOException { = give |
Yoo ' Anter 0.1377%
filtset(); or = br.readline() ; 1';3'
cv 7y al 0.13
fillmap(); ) !
sl 0.1312
+ bl ahn . ) - 4
getAverage(),; } 't.C[r._LLu:m e) { on 1312
- (String s: record.keySet()){ e.printStackTrace() SO0 ¢ 1303'
System.out.println(s + ¢+ record.get(s) + + number.get(s)) . y 1 final 0.1302
} br.close() our 1303
} coming 1303
} } spothght 1291
day 0.12876667
fillset() { 1OMOrTow 0.12450001
lvate static void getAverage() { ArrayList<String> 1list ew ArrayList<>(Arrays.streom(e: #.8plit( )).tolist()) mogo 0.12445385
for (String s: totaol.keySet()){ for (String s: list){ next 0.121549994
ecord.put(s, total.get(s)/ number.get(s)); exsot.add(s); week | 0.92|
3 ' free 0.11744
} ‘ } _ 0.147|
} 0.115227275




engaged(file): b

final_file2 (file

opened = final file2.readlines()

[ ’ mam@gmw com

Line opened:

first?2 Line.split( )

email2.append(first2[0])

word email?:

word 0. rohan.shetty@dteenergy.com

d [ word - annschumacher_2000@yahoo.com

diword] +=

(k.v) d.items():

+ (v))

Custormers (Sorted | Number

) ~ lofOpens ]
mutahr@gmail.com #
maherrabahnasr@@gmail.com 41
taoistextremist@gmai.com : el
merckcharies@yahoo com 39
hantmich@gmail com 39ﬁ
Jacquot@pbsc com 39|
39|

scott.a.burdick@gmail.com g—g‘i
andrewrosskamm@shiftiransitnet | ?ﬂ
austinwolfclaw@gmail.com 38|
yohanwoo313@yahoo.com 37|
patriciacaleb1988@gmail.com 37|
humphreykp@gmail.com 37|
rory@mogodetroit org 37
mogo@steven-h.net 36
b3080@gmail.com 36
dtowndave22@gmad com 36/
TS @wayne edy 35
35|

=

watersketch@gmad com 34‘
100082 @wayne edu 34 4
kkidorf@gmad.com 34
caitman@rocketmail.com 334
rzampardo@@gmail.com 33 4
kKimberly. smith@dteenergy.com 33 J‘
coreyr1196@gmail.com 33|
kacwvanaelaére@gmail.oom 321;

BT WP T TR ——

L

jeffbozimowski@@gmail.com

brianna_spinks@yahoo.com

|carter772@gmail.com

—

|quashawna. parkswilson@yahoo.com |

‘abeerkhan$91 @gmail com
| dondi2564i@gmail.com

cameron gonzales8 1 @yahoo.com

\amancharan@wayne.edy

|wati2533omail.com

unocraryoi@gman com

fsheets87@gmail.com

djacksond 123@gmail.com

tdonahey2@aol.com

ekfroed@yahoo.com

L angelynead@yahoo.com

| nicolaperry0S@gmail.com

 kingggjeee@gmail.com

| shinningsheep@outiook.com

kareemelewa@yahoo.com
Tiu’rapooplesio 15@gmail.com
;'dossyhayes‘l'z@wuil.com
f:tawana mossEyahoo.com
\m muntakim@wayne . edu

L nciaB4 11@yahoo.com
officialdavis. szﬂgmal‘com
:keneténaM@gmaol.oom'
\cmgeclo@gmail.com

| hj2356@wayne. edu

e e A -

disengaged(file):

final filed = (file

opened =

emailld =
Line

firs

final file3.readlines()

opened:

t3 = line.split

email3.add(first3]

total

Least _en

delivered(

gaged =

least_engaged:

(x)

final_file3.close()

(

1)

(total)

Part 4: Creating a Program to Calculate
Customer Engagement Statistics

)

CLEFRD)



RiderPerks Program

Enhancement

REWARDS
FOR YOUR
RIDE

Perks for MoGo riders at local businesses.
Show your receipt, unlock code from
Transit app, or member fob.

MR e D N T ] e I i T8 0 M. e I ) T . M. e I
Problems
We visited several Rider Perk locations throughout Midtown and Downtown Detroit to

get an estimate on how many people use MoGo's Rider Perks program. The resuits
were slightly appalling.

Y- g . »& » e D v'd.s
& 2aF3.

When we visited these locations it turned out that in most stores no one even knew that
their business was partnered with Rider Perk locations. We had to provide a lot of
context for them to understand what we were taking about. For example, at famous
locations such as Moose Jaws and Avalon, even though there were Rider Perk stickers
on the window, the cashier had no idea about what we were talking about.

’._f“.'-'.nf- a -

The reason for the above situation is the lack of awareness of this program on both the
rider and businesses side. Avalon claimed that they get a maximum of 1-2 customers a
week who use Rider Perks at their Downtown location. For the riders’ side there has
been a lack of effective marketing so they are not aware that such a program even
exists. Meanwhile, on the business side we figured out that there is a lack of
communication between the owner and his/her employees. The owners sign up for the
program but do not tell their employees about the same, and hence the confusion
arises. For example, at the Midtown location of Ima, when we asked for the 15% MoGo
discount, they informed us that nothing like it exists and instead gave us the 10% “Local
Discount”. However, the owner Mike, who fellow MoGo colleagues are in contact with,
continues to say that there should be an option at the POS terminal to apply the MoGo
discount.

X BN s 8 &
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Solutions
The rider side of this problem can be fixed by marketing closeby Rider Perk locations at

their nearest stations. Moreover. there should be oins for the Rider Perk locations in the 2
Bt te AR /g te FAR /g f T FAR i/ Te FAR U L N




Hey {{ contact.FIRSTNAME }},

My name is Adya Rajpal with MoGo, the nonprofit bike share system in Metro Detroit, |
hope you're enjoying the summer and have had the chance to get out and ride MoGo
recantly.

Every year, MoGo takes time to collect feedback from riders, After all, you are our
grealest resource for leaming how we can improve the service to meet your needs, We
strive to integrate your feedback into changes that we're planning for the system

This year, we're reaching out to 25 randomly selecied MoGo riders to get one-on-one
feedback about your expenence with the sarvice. You are one of those 25 nders! We're
really excited for the opportunity 10 meet with you and learn more aboul your expenence
We know everyone has busy schedules, s0 we'd like to offer a free monthly MoGo pass
n exchange for your time and feedback

Il you're interested in chatting with us, please use this ink hMips.//calendly.com/adya-
mogo/20min or the button below 1o schedule a 20 mnute call with us! If you prefer not
no problem. If you wouldn't mind letling us know that you'll be declining, wel try
reaching out 1o another rider. Thanks for your consideration!

Keep rnding!

Best,
Adya & MoGo

00000

Mo

2 Manry

customerservice@mogodetroit org

Mission:

Gain a deeper understanding of the problems
MoGo users face on a day-to-day basis and the
potential solutions that can increase their ridership
on a randomised basis.



Market Research o @ @

File Edt View Insent Foomat Tools Extensions Help
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Captal and Blue Bibes Marbetng Strategies
o Assocated with Ly®- half ther marketing gots done though that
o [hey have the scan systom- that makos unkocking bikes a lot easier
o Our Wosks shoukd defindely harve e halp parmphiet that is on e 800 prnded
OOl otk 10 help peaple find the eypad
o Tha help icon In I app Neods 12 be beler coloured
Thay have an own dedicated app that is more user Hendly Is e olowng was
One positive = Pat Po webaites of capital bikes and Mogo #0e profy simike:
Corporate and stedent Sscounts- pius 3 ot of pevis for thee
Marketng oa wo should have ovents where you just dove MoGos Gown the
rverwal/tols ko <> Dos! way most pecpie know Aot MoGo 5 by seeng e bike
tseit.
Study of 8 dferend ik sharos in Olies ACross the workd is here
Mo ety OO 201 2704 A1 Db o 4% aty - fraid pot
At of Dive shaves have Afierent coloured Diked, more colorkal 50 that they stand out
more
o Thay coganios Sours of Sfferent places around he wea
* Al ther naw bikes have the ablity 1o Do locked on pebiic bike stands- 50 I somecne
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File Edit View Insernt Format Tools Extensions Help Laxied
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How It Works
it has its own page, why do we want it on the home page?

> The lext on the photos is really bad
Featured rides should come under the ride tab
RiderPerks should efther have s own seciion or go under programs
For wiy MoGa: inspiration from slides-> easy cormveniant fun
Fing new location for cash app-> doesnt It under programs
Put nderperk location on sysiem map

Miscellaneous
Deliverables

Station and Transit app problems st &

File E&n

.\/‘-Q&J

View heert Formpt

"

100%

Norregl se

Al

v

B0 &

Tools Extonsions Help

Problems at the stationklosktranait app

Finding 2o keypad & exemaly haed and fon nlutive-> should put directions from the
S0P N Ovary SLSON (00K LA only & ol of g 10 Uniock & Bike)
SOme SCIoens On Oosks 80 Dedken of donT work <> hinders Casual fidons
FOr 3000 reason L 0088 ol RCOp! S & 1ot of dilferent types of Credt o debit Cards->
kootps sayng unable 1o read
Thare's NO gr Code amymone 10 downicad e transit app
Transit app can be buggy sometimes
Code 0008 not work
The map is 100 sersiive
8 Al these ssues just make using the app %or someone who is not sech
savvy extremaely GifScult and annoyng
Problems with docking
i a bicydle has a flat tyre nearly impossitie 10 dock without help of someone olse
Sometimes you need to push it extremealy hard %0 dock
No cdlear byg natrucions about what the 3 ights mean > especially for thoss who
<o not have the app
Kiosk should have explanations about al the available passes
Kiosk noeds 1o have more user inendly and atractive Instructions
Melp symbol in the transit app s poorly designed > not visibie at of




Questions?



