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What is GreenLight Fund?

Helps transform the lives of children, youth and families in high-poverty urban areas by 
creating local infrastructure and a consistent annual process:

➢ Identify a critical need
➢ Select and invest in a highly effective national program that complements the local landscape 
➢ Galvanize local support to ensure that the program is sustainable and makes a social impact

Core Values:

❖ Collaborative, Committed to Excellence, Diversity, Equity and Inclusion
❖ Focused on Sustainability, Innovation, and Rooted in Community
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GreenLight Fund Detroit

● Equitable opportunities for Detroiters
● Transition to civilian workforce

● Teacher retention & Support
● Training initiatives

● COVID & child education funding
● learning loss & family engagement

Primary Narratives



Racial Equity Focused Selection Process

Majority of people of color with Black 
women most frequently represented

100%
Black Women

Portfolio Org Leader

100%
People of Color

Staffing (local)

~90%
Black 

Residents

Participants served (local)

Residential Advisory CouncilSelection Advisory Council

Black-led across multiple 
neighborhoods



Overview of Key Tasks

PROJECT OBJECTIVES:

1. Support landscape analysis, programming, and fundraising process by identifying 
and cataloging prospective partners, supporters and local networks in Detroit

2. Partner with current staff on various projects to develop external relations content

OUTCOMES MET:

➢ Augmented database of new supporters and organizations
➢ Recommendations for partners based on network mapping and research
➢ Active external relations channels with new content and increased exposure



Lifting the Narrative Overview

➢ Conference events

➢ Webinars

➢ Podcasts

➢ Channels

➢ Press

➢ Social media graphics

Communications Research

➢ Investors, SAC Members, & 
Portfolio Organizations

➢ Group/Individual Involvement

➢ PR Channels

➢ Narrative  Overlap

➢ Engagement Topics

Partner/Prospect Research



Lifting the Narrative - Partners Tab



Lifting the Narrative - Partners Tab
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Network Mapping / 
Board Listings

Overview

➢ Mapped social and professional networks:

○ Funders/Investors

○ Influencers

○ Foundations 

○ Nonprofits

○ Top African American owned businesses

➢ Listed board membership information:

○ Respective names

○ Organizations 

○ Current roles

Network Mapping / Board Listings



Network Mapping / 
Board Listings

Prospect Briefings / Research

Overview

➢ Goal: Ensure that the prospects are representative of 
the community that GreenLight Fund Detroit serves

➢ Listed prospect information:

○ Current & previous roles

○ Updated board memberships

○ News related to individuals & their 

organizations

➢ Researched if the prospect had any connections to 
Detroit



Twitter Graphics



Newsletter Header Designs

Previous Newsletter Header Design:



Newsletter Header Designs

Created new graphics to replace the previous newsletter header design:



Strategies for    Newsletter Open Rate

Tip #1

Find the 
optimal time 

for your 
newsletter

Tip #2

Format for 
mobile devices

Tip #3

Be intentional 
about subject 

line and 
headline

Tip #4

Beat the spam 
filters



Final Takeaways

Key relationships | Representation | Process01 Fundraising

Deliberate action | Self growth |  Versatility02 Willingness to Learn

Graphics & Excel workbook layout03 Presentation 

Networking | Culture & Context |Punctuality04 Professionalism



Thank you for a 
great Summer!


